
Peru State College 
School of Education Advisory Board 

Agenda 
January 29, 2024 

 
Join Zoom Meeting: https://zoom.us/j/93053962768     
Meeting ID: 930 5396 2768 
 

• Welcome and Introductions 

o The meeting started at 4:00.   

o Attendees: Brian Hoover Nebraska Public Schools, Rachel Crook Peru State 

College, Greg Seay Peru State College, Jen Madison ESU 4, Bristol Wenzel Auburn 

Public Schools, Sebastian Boelhower Fall City Sacred Heart, Phillip Hensarling 

Omaha Public Schools, Chantelle Wilke Little Learners, Stephanie Holmes Peru 

State College, and Lisa Ottmer Music teacher at Axell KS and retired principal 

from HTRS.  Wendy Buggi Nebraska City Lourdes was absent.  

• Role of the Advisory Board:  
o Review/discuss key assessment data utilized by the School of Education to 

inform improvement.  
o Collaboratively participate in the decision-making process, and 
o Provide feedback and guidance that allow us to establish best practices to move 

our School of Education Program forward.  

• Updates from July 23 meeting 

o Para to Educator Pathway 

▪ Currently Millard, Papillion and Bellevue para to educator pathway are c 

in their 2nd term. 

▪ We are in conversation of when to begin the next cohort. 

▪ We are looking to expand to the ESU#4 Schools. 

• Emails have been sent to ESU#4 principals to hear about interest  

o IAP Revisions (Pilot Group) 

▪ We have 6 indicators that we use and make revisions from the Fall 2023 

Student Teachers pilot group.  



▪ We decided to pilot the IAP again with the Spring Student Teachers as 

well.  

▪ Revisions included:  

• Simplify data collection 

• Added a video section 

• Added more emphasis on taking initiative 

• Phillip shared what he thought of the pilot and really liked the 

changes.  

o R.E.A.C.H (Raising Education Awareness Creating Hope) 

▪ November 17th  

▪ We had 60 plus students attending that may be interested in teaching.  

o Admission to SOE checkpoints meet NDE Rule requirements. 

▪ Minimum 2.5 GPA for admission to teacher education program 

▪ Minimum 2.75 GPA for admission to clinical practice 

• SOE Data Key Assessment & S.M.A.R.T Goal Review 

o Diversity Table  
o Rachel Crook shared the following data table and how SOE relates to 

Peru state college overall  
  

 

 



• Smart Goal Data  
o Rachel Crook discussed the following smart goals and went over the 

tables.   

o Stephanie shared with the group the push for practicum students 

and student teachers to intentionally take initiative more in the 

classroom with students and working with cooperating teachers.  

• 
  

o For SMART goal number two, discussed how we only use this 
assessment for student teaching.   

▪ Question about differentiation between planning and 

implementing.  The standard covers bother planning and 

implementation. 
•  

•   
•  SMART Goal three, we have added the 6 indicators to all methods classes.  



• SMART goal four changes monthly due to the checkpoints and provisional admittance to 
SOE being approved at the beginning of the semester.  

o We continue to receive background checks in monthly for new candidates.  

• 
  

EDUCATOR DISPOSITION ASSESSMENT (EDA)   
The Educator Disposition Assessment evaluation is to rate teacher candidates' professional 
dispositions in the following nine behavioral areas:    

1. Oral Communication   
2. Written Communication   
3. Professionalism   
4. Positive and Enthusiastic Attitude   
5. Preparedness in Teaching & Learning   
6. Appreciation of and Value for Cultural and Academic Diversity   
7. Collaborates Effectively w/Stakeholders   
8. Self-Regulated Learner Behaviors/Takes Initiative   
9. Social and Emotional Intelligence to Promote Personal and Educational 
Goals/Stability   

  
EDA SCORING KEY   

2= Meets Expectations   

1= Developing   

0= Below Standard   

*Please note, the target goal for Teacher Candidates is a 1 (Developing) or above.   
 

• The EDA rubric looks at what needs improvement and how we decided on our SMART 
goal 1.  

• This rubric is the professional behavior disposition teacher candidates must model 
during practicum and student teaching placements.  



 

• Student Teacher Survey Spring /Fall 2023 

 

• Survey Program Data    
o College supervisors see a snapshot of observations (5 minimum) 

whereas cooperating teachers and the student teachers see and 
implement this daily.    

o  
 



o  
 

• Guided Discussion questions:  

o Any recommendations on SMART Goals:  

o What are the things we are doing to increase enrollment?   

▪ Making more connections in southeast Nebraska with the high schools in 

the area, such as REACH.   

o How many students attend from the southeast area and other areas?  

▪ We will have to research further and provide an update at the July 

meeting.     

o Are there pathway classes such as dual credit options to offer students to 

transfer in. For example: EDUC 208/209 or SPED 200.  

▪ Wayne has a Pathway program  

▪ Peru offers EDUC 208 as a dual credit class 

▪ We also accept transfer classes from many community colleges and other 

institutions.  

o Based on student teaching survey data the discussion aligned with these 

comments:   



▪ Practicum students in preschool settings need to be coached through 

behaviors and to explain how to praise good behavior.   

▪ Discussion on managing behavior, and how we need more on behavior 

systems and more exposure to the different types.   

▪ Creating a learning community and define goals and engagement.  

▪ The difference between Fall and Spring student teaching placements.  

• How to set up expectations in the classroom in August and these 

expectations are established by January (Spring start). 

• Spring TCs miss out on professional development and how to 

build the expectations of the classroom and students.  

▪ Need more clarification on the survey questions.   

• Provide examples of the expectations CTs and CSs are observing 

for each standard.  

▪ Need more Science and Math applicants.  

▪ Other suggestions provided from the committee: 

• How to present ideas and work with teams? 

o Not a reflection from Peru State graduates.   

• Behavior and classroom management for new teachers.   

• National movement, to use prepared lesson materials instead of 

planning new lessons.   

• Use the resources available to the teachers.  

• Behavior and classroom management will look different 

depending on the school and that teachers need for support.  

• More training in parent communication.  

• Bringing the instructional materials into the classroom and 

starting with the backward design of lesson planning.  

• How to deal with negative feedback?  

 

• Adjourned the meeting at 5:03 pm. 
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